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You Have a Tax Preparer.
You Think You Have a Tax Strategist.
By Timothy C. Franklin · June 10, 2026 · 8 min read

Two Different Jobs

Most business owners and property investors have a CPA they trust. Someone who files their return

accurately and keeps them out of trouble with the IRS. That relationship has real value. But there is a

distinction most people never hear: a tax preparer and a tax strategist are not the same job. Having

one does not mean you have the other.

Most people have a tax preparer. Almost nobody has a tax strategist. The difference shows up on your

tax bill every single year.

A tax filing looks backward. A tax strategy looks forward. Most people only have

someone doing one of those jobs.

Tax Preparer (Looks Backward)

• Files your return accurately

• Reconciles income and expenses

• Applies standard deductions

• Keeps you compliant with IRS rules

• Manages audits and correspondence

• Works from last year's numbers

Tax Strategist (Looks Forward)

• Identifies incentives before filing

• Deploys specialized credits and studies

• Times deductions for maximum impact

• Monitors legislative changes that affect you

• Coordinates across multiple strategies

• Works on next year before it happens

What a Tax Preparer Actually Does
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A tax preparer is trained to do one thing exceptionally well: compliance. They take the financial activity

of your year, organize it into the correct forms, apply the rules, and file an accurate return on time. But

compliance is inherently backward-looking. By the time your CPA is working on your return, the year is

over. A tax preparer reports what happened. They do not change what is going to happen.

What a Tax Strategist Actually Does

A tax strategist works before the year ends, not after. Their job is to look at your situation, identify

every legitimate incentive the tax code offers for the activity you are already doing, and make sure you

capture it before the window closes. That means knowing which federal programs apply, which

deductions require a separate engineering study, when legislation changes, and how to stack multiple

strategies together.

The Gap Between Them

The federal tax code contains approximately 4 million words. Including regulations and guidance, the

full body of federal tax law spans more than 75,000 pages. No single person is an expert in all of it.

There are entire subspecialties most general practitioners never encounter: cost segregation

engineering, R&D; credit analysis, energy efficiency incentives under 179-D, bonus depreciation

timing. Each is its own discipline.

THE COMPLEXITY IS NOT AN ACCIDENT

The code was built with room to maneuver, and that room was always intended to reward the people

who knew where to look. Most people do not have someone in their corner who knows where to

look. That is the gap.

The businesses that pay the least in taxes are not the ones with the most aggressive accountants.

They are the ones who have identified the areas of the code that apply to their situation and hired

people who specialize in exactly those areas.

The code was built with room to maneuver. That room was always intended to

reward the people who knew where to look.
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Why Most Business Owners Never Know the Difference

Because nobody tells them. Your CPA is not going to say: I am a tax preparer, not a tax strategist, and

there are things I am not doing for you. They do their job. You pay them. The return gets filed. The

incentives that go unclaimed do not show up anywhere. The cost of the gap is silence.

What Changes When You Have Both

Nothing about this requires replacing your CPA. What changes is that someone is now looking at the

forward-facing picture. Someone is asking the questions your CPA was never hired to ask: Did you

acquire real estate this year? Did you run a cost segregation study? Has your business been

developing anything that qualifies for an R&D; credit? Have there been energy efficiency

improvements? Are you capturing full bonus depreciation on every qualifying asset?

How to Know Which One You Have

One question tells you almost everything: when did you last have a conversation with your tax

professional that was specifically about finding money, not reporting it? If you cannot remember that

conversation, you have a tax preparer. That is where almost everyone starts. The question is whether

you want to stay there.

IRS OFFICIAL REFERENCE

Understanding Tax Return Preparer Credentials (IRS.gov)

Official IRS guidance on the distinctions between tax professional credentials and their scope of practice.

Let Us Show You What You Are Missing

A free conversation. No forms to fill out. We will look at your situation and tell you honestly

whether there is opportunity and what it is worth.
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